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What is ethical behavior? 





























    Why  do we need ethics? 



 Creating Credibility 
 
Giving leadership 
 
Securing the society 
 



ETHICS    FOR  EXELLENCE 



Act as Ethical Leader For   Excellence 



Components / Qualities of Ethical leader  



  
 
 
 
 
 

 COMMITMENT TO EXCELLENCE. Ethical leader pursue excellence in performing 

their duties, are well informed and prepared, and constantly endeavor to increase their 

proficiency in all areas of responsibility. 

 

 LEADERSHIP. Ethical leader are conscious of the responsibilities and opportunities of 

their position of leadership and seek to be positive ethical role models by their own 

conduct and by helping to create an environment in which principled reasoning and 

ethical decision making are highly prized 

.(evolve with own values and ethics for benefit the 

org) 
 

 REPUTATION AND MORALE. Ethical leader seek to protect and build the company’s 

good reputation and the morale of its employees by engaging in no conduct that might 

undermine respect and by taking whatever actions are necessary to correct or prevent 

inappropriate conduct of others. 

 

 LOYALTY. Ethical executives are worthy of trust, demonstrate fidelity and loyalty to 

persons and institutions by friendship in adversity, support and devotion to duty; they do 

not use or disclose information learned in confidence for personal advantage 

 
 
 































Ethical leader should deal with 
Ethical dilemma in  an effective 
manner to achieve excellence 



What is Ethical dilemma? 



       Ethical dilemma 

A situation in which a difficult choice has to be made 

between two courses of action, either of which entails 

transgressing a moral principle. 

 

Ex:  A person is faced with an ethical dilemma: leave his 

post to help save his father's life, or follow his sense of 

duty" 



 
Some examples of ethical dilemma  
 

 

 

Taking credit for others’ work 

 

Offering a client a worse product for your own 

profit 

 

Utilizing inside knowledge for your own profit 

  



 An ethical dilemma (ethical paradox or moral 

dilemma) is a problem in the decision-making 

process between two possible options, neither of 

which is absolutely acceptable from an ethical 

perspective.  

 Although we face many ethical and moral problems 

in our lives, most of them come with relatively 

straightforward solutions. 

 

  



    Approaches to solve the Ethical dilemma 

Refute the paradox (dilemma): The situation must be carefully 
analyzed. In some cases, the existence of the dilemma can be 
logically refuted. 

 

Value theory approach: Choose the alternative that offers the 
greater good or the lesser evil. 

 

Find alternative solutions: In some cases, the problem can be 
reconsidered, and new alternative solutions may arise. 

  



















The Second Administrative reforms commission has 

suggested the following methods 
 

 Codification of ethics will ensure the minimum standards that public 

servants must follow. 

 

 Strong vigilance systems to ensure that corruption is eliminated at the root. 

Example: whistleblowers act,  

 

 Social audit mechanisms must be strengthened and be made a norm.(social 

auditing is defined as review of the public-interest, nonprofit, and social 

activities of a Org.) 

 

 Digitization and e-governance is the way forward to ensure citizen-centric 

governance. Example: UMANG- one-stop for customers to pay all their 

bills. 

 
(The Unified Mobile Application for New-age Governance (UMANG), is a Government 
of India all-in-one single unified secure multi-channel multi-platform multi-lingual 
multi-service freeware mobile app for accessing over 841 services through 127 
department central and state government services in multiple Indian languages .).. 
 
 
 



 Values such as selflessness, honesty, integrity and objectivity if inculcated at 

an early age through education will lead to Ethical leadership in the future. 

 

 Sensitivity training, Value-oriented training of public servants. 

 

 Ethical auditing should be done.(Ethics audit refers to an audit conducted in 

order to adjudge whether the organization is following the code of conduct 

goals and values that it has set for itself in the social sphere) 

 

 

 Delegation of work and responsibility in every organization should be 

ensured 

 

  similarly the standard protocols must be codified vide citizen charters. 

 

 Strengthening ethical and moral values in Governance is imperative to ensure 

the best service delivery and citizen-centric administration 



Thank you 


